
QCOM software upgrade guide v1.1 

 

1. Remove SIM card & TF card, also please backup files in handset. 

2. USB driver installation, please see “USB driver installation guide.pdf”. 

3. Power on handset firstly, and then connect handset with PC, there 

will show COM port of “Diagnostics 9025”(or “DIAG 9025”). 

 

 

Start software download guide: 

1. Click “QCOM_MultiDnload_ENU.exe” to open SW download tool. 

2. Port Mode: select the COM port which shows in device manager. 

3. Software Version: press Software Version button, select the SW 

version you want to upgrade, and then click OK button. 



 

4. When you click “OK” button, it will check MD5 value automatically, 

when finish checking, it will prompt you to click “Start All” or “Start” 

button to upgrade SW version. 

5. “Open Device Manager”>> COM & LPT, to get the COM port number 

on your PC, and select the concordant one on the home interface of 

the tool. 



 

 

6. After select Software Version, Port Mode and COM port number then 

press “Start All” or “Start” button to download software. 

7. Upgrade tool will connect handset firstly, then switch to download 

mode. 



 

8. And download ROM of handset. 

 

9. Finish upgrading software. 



 


